VL.

VIL.

O.H.E.A. Executive Committee Meeting
Jan 12, 2021

Call to order (Please turn off or set cell phones to vibrate)
Date of Electronically Approved minutes - Jeanna

Treasurer’s report — Greg
motion to approve - Heather P.
seconded - Jennifer S.

Correspondence since last meeting - Jeanna

e Joe Kremer (DMS) - sympathy
Theresa Kroeger (BMS) - sympathy
Brianna Duwel (DEL) - baby
Michelle Boeshart (OAK) - sympathy

Board of Education Meetings -
Board Meeting:
e 2021 Schedule link
e Minutes link: https://www.ohlsd.us/boe-meetings/
e 1/4 Board meeting update - Victoria

Old Business
e 20-21 OHEA Meeting Calendar
e Continue scheduling building meetings to keep members informed. We are willing to
attend the meeting if that is what your building wants/needs.
e Approved Dec. OHEA Minutes Dec minutes
Approved 2021-2022 OHLSD Calendar link
e Virtual week (aka Spring Break)
o Ongoing discussion with admin. Should have an answer in the near future.
e Virtual Academy Semester changes for students
o Students going into VA
o Students coming back to in person
o Varies depending on the building

New Business
e Elementary classes being able to change rooms to specials, etc.
o Being evaluated week by week and also by building
e Vaccine rollout possibly starting in February
o Clarity on type of being offered = Moderna
e FEvaluations -
With HB 404 going into effect over the break, is our evaluation cycle going to be
adjusted during this year? - district will not make any changes to the evaluation cycle
this year. Same process as in years past to finish out this school year. Admin to develop
the transition process into OTES 2.0 for the 21-22 school-year.


https://docs.google.com/document/d/1o-qwSpJyI8mC4LhlduXgvebd0EKyOOhCImE1AMI-jtU/edit?ts=5ffee661
https://www.ohlsd.us/boe-meetings/
https://docs.google.com/document/d/1CAUwThDWfAWhfDdEO64AT6Xo7T9lWkypZHgNFwCwWFI/edit
https://docs.google.com/document/d/1OaQaPyJX__oii_XpXTxzwJqDCaRLuglyj1kbER5lkDw/edit
https://www.ohlsd.us/media/communications/Calendar%202021-22.pdf

Next OHEA Meeting: February 9, 2021 @ 4 pm
Next Oak Hills Local School Meetings
Regular Board Meeting: February 1 @OHHS Auditorium

Board Development Session: Jan 25 (Cancelled)

Building Information

C.O. Harrison Elementary School

Contractual

General

questions Temperatures in building -

Other

Delshire Elementary School

Contractual

General -Frigid temperatures in several buildings (DEL - both boilers were out when we returned from
ti break)

questions -Plan for addressing this in future? Can staff member check the day prior to ensure it is on?

Other

Oakdale Elementary School

Contractual |-Evaluation questions written above

General -Alt.Assessment changes - flow and numbers being changed according to the new law... what
ti will this have an impact on? Especially if the numbers change the case load divided up by
questions teacher/IVS/etc.

Other




Rapid Run Middle School

Contractual

General

questions
*teaching 2 models*

Other -Difficult for teachers to continue putting forth our best effort and keeping up with our own high
standards while juggling both teaching models (in person and quarantine students) at the same
time. Exhaustion and low morale are taking a toll.

Oak Hills High School

Contractual
General
questions
-Timeliness of the exam practice schedule. Could it have been released sooner to allow for
Other planning?

Contractual

-Frigid temperatures in several buildings (DEL - both boilers were out when we returned from
General break) Plan for addressing this?
questions -Possibly train extra person (in addition to head custodian) so that this can be addressed in a

timely manner

Other




